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APPEARANCES:

VEMBERS:

CHAI RVAN SENATOR PATRI CK MCVATH

JASON P. AMATO

SENATOR PATRI CK P. "PAGE" CORTEZ

BARBARA GOODSON, AS DESI GNEE FOR JOHN L. DARDENNE,
JR

CHRI STOPHER MATTHEW JOHNS

CHALIN O "COP" PEREZ, JR

ERI C KALI VCODA

BRAD LAMBERT

ALSO APPEARI NG

BARRY KEELI NG UNDERSECRETARY, DOTD

DARHLENE MAJOR, EXECUTI VE COUNSEL, DOID

KI M JUSTI CE, SECRETARY, DOTID

VEREDI TH HATHORN, FOLEY & JUDELL, BOND COUNSEL

Reported by:
Kelly S. Perrin, Certified Court Reporter
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PROCEEDI NGS
SENATOR MCVATH:

Al right. Good norning. Today is June
5th, and this is a neeting of the Louisiana
Transportation Authority. Madam Secretary,
will you please call the roll?

MS. JUSTI CE:

Chai rman McMat h?
CHAI RMAN MCVATH:

Her e.

M5. JUSTI CE:
M. Amato?
MR AMATO

Her e.

MS. JUSTI CE:

President Cortez?

(No response.)
MS. JUSTI CE:

Ms. CGoodson?
MS. GOCDSON:

Her e.
MS. JUSTI CE:

M. Johns?
MR, JOHNS:

Her e.
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MS. JUSTI CE:
Secretary Kalivoda?
SECRETARY KALI VODA:
Her e.
MS. JUSTI CE:
M. Lanbert?
MR LAMBERT:
Her e.
MS. JUSTI CE:
M. Perez?
MR PEREZ:
Her e.
MS. JUSTI CE:
Representative Wight?
(No response.)
MS. JUSTI CE:
W have a quorum
CHAI RVAN MCVATH:
Al right. Do | have a notion to approve
the mnutes fromthe May 23rd of 2022?
MR, AVATO
So noved.
CHAI RMAN MCVATH:
M. Amato has noved that we approve the
m nutes from May 23rd, 2022. Seeing no
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obj ection, those m nutes are approved.

We're going to nove down to | nformational
Update on the transition of the LA 1 Toll.

MR. KEELI NG

Ckay. |If you could bring it up for ne,
|'d appreciate it. Good afternoon, Conmttee
Menbers, M. Chairman. |'mBarry Keeling, the
Deputy Secretary for the Departnent of
Transportation and Devel opnent and I'I| be
providing a short update on the LA Tolling
Qperation, and we have a request for a
resolution. The agenda wll be just a
request, an update, and then just a recap of
the request and review of the resol ution.

The request wll be to approve a
resolution which will allow for a toll change,
schedul e change, and a toll rate change for
LA 1 and anend the TIFI A Loan Agreenent to
refl ect the schedule and rate change. The
coordi nation has already been done with Build
Anerica Bureau for the anendnent to the | oan
agr eenent .

Update: DOTD signed a contract with
Plenary Infrastructure at Bell e Chasse in

April of 2021 to operate and nmaintain the LA 1
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toll system It wll |everage the operational
efficiencies with Belle Chasse and it wll
install a nodern tolling collection system
continuing the operation at the -- and it wll
conti nue operations at the Gol den Meadow

Cust oner Servi ce.

The toll collection changes w ||
enconpass | everagi ng the aging systemand it
will replace the aging systemw th a new
nodern collection system It wll have a
single back office to be used for both
facilities to reduce cost at LA 1 and Belle

Chasse. And the electronic tolling system

wi Il be inplenented sane at both systens which
wi Il include a high-speed, nonstop tolling, no
manual toll booths. It wll have inproved

saf ety because there's no people in the toll
plaza. And invoices wll be sent to custoners
with or without a transponder.

The toll collection systemw || include a
shape- based vehicle classification system

Currently, LA 1 is using eight separate

vehicle classes. W'IlIl sinplify the tolling
rate table, and it will go to three separate
vehicle classes. It will be the sane used at
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both facilities at LA 1 and at Bell e Chasse.
This is an exanple of the current eight
schedul es that are there for the different
configurations. And the proposed will be
going to the three classes which is the sane

cl asses that are approved for the Belle Chasse

oper ati on.

The toll rate -- the toll revenue
coll ected on both of these will be toll
revenue neutral so there will be no | oss of

revenues to the State for the collection going
fromthe eight classes to the three cl asses.
The update, just on where we're at, the
new -- after Hurricane lda, the tolls were
cl osed down for about a year. W reopened in
Sept enber of 2022, where all-electronic
tolling is established. W're currently using
the eight vehicle classes until we convert
over to Plenary later this fall. And we are
using the toll-by-plate invoice transaction.
So whet her the person has a transponder or
not, they can still -- we can collect the
tolls through that nmechani sm
Over the last year, we've been devel opi ng

the new toll rates for the vehicle cl asses
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I nvoi ce transaction process. W've ensured
the newtoll rates are revenue neutral, as |
mentioned earlier. And the toll plaza
construction for the new tolling systemtook
place on May 1 of 2023. |It's expected to be
conplete and we'll be ready to transition over
to Plenary in Septenber of 2023.

To facilitate the staff training that
will be required for this, the GeauxPass
Custonmer Service will operate Monday through
Thursday from8:00 to 4:00 beginning in July
with Fridays designated as a training day for
t he outsource vendor, which is Plenary.

Ef fective August of 2023, the outsource vendor
will begin to install their equi pnent which

wi || cause sone degrading of the system which
we're estimating could inpact the collections
by about $17,000 while that new systemis
bei ng install ed.

Publ i ¢ outreach has been goi ng on since
February, communicating the new rates, the
revenue neutral position on that where, even
t hough the rates are changing, they're going
up for sone and down for sone. |[It's not

coll ecting any additional revenue than what

VERITEXT LEGAL SOLUTIONS


http://www.acmereporting.com

© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA TRANSPORTATION AUTHORITY

06/05/2023
Page 10

was previously being collected. The public
outreach to date has included social nedia,
letters via emails, and will include radio and
tel evi si on announcenents. The ranped-up
publ i ¢ engagenent began in May of 2023. And
the latest round of letters were sent to

Legi slators, public officials, and | ocal

busi nessnen. They i ncluded the upgraded
enhancenents to the facilities, the new toll
rates classifications, the newtoll rates, the
process to get the GeauxPass, and contact
nunbers via tel ephone nunbers and email for
peopl e that have questions, conplaints. To
date, we've received no comments or conplaints
fromany individuals that we've been worKking
with over the last four or five nonths.

Just a request on the recap of the
request, we're asking for approval of the
resolution for the toll schedul e change, the
toll rate change, and to allow us to anend the
TIFI A Loan Agreenent to reflect the toll
schedul e and rate changes with Build Anerica
Bureau. So that's the request.

I n your packets, you did have a copy of

the resolution. Perhaps we had a coupl e of

VERITEXT LEGAL SOLUTIONS


http://www.acmereporting.com

© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA TRANSPORTATION AUTHORITY

06/05/2023
Page 11

m nor corrections we needed to nmake on it, and
we can facilitate getting that signed by the
appropriate people later this week.
CHAI RVAN MCVATH:

W need to nmake these changes prior to
voting on it?
MR. KEELI NG

The change is we needed to change the
signatures on there from Senator -- to Senator
McMat h, you, sir from Representative Wi ght
and then just add the date of today.
CHAI RVAN MCVATH:

Ckay. Al right. Request of your
approval of the resolution, sir?
SECRETARY KALI VODA:

Move to approve.
MB. GOODSON:

"1l second.
CHAI RVAN MCMVATH:

You' ve got a question, right, M. Amato?
MR AVATO

A coupl e of questions. Looking at the
classifications and all a couple of nonths
ago, | think, so going fromeight down to

three is pretty standard anong ot her states,
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too, | imagine? | don't renenber that many

classifications when we went through the toll

at Destin.
MR, KEELI NG
That is -- these were done back in around

2008 or '07 originally and then updated in
2013. And they are a little bit cunbersone
when it cones to collections and the different
processing out there. 1It's not necessarily
standard t hroughout the industry.
MR AVATO

Good. Thank you. Appreciate it.
CHAI RMAN MCIVATH:

Al right. W have a notion by Secretary
Kal i voda to approve a resol ution authori zing
the changes to the toll rate and vehicle
classification schedule applicable to the LA 1
Bridge. |Is there any objection?

Seei ng none, that has been approved.

Al right. Next, we have to authorize
the anmendnent of the TIFI A Secured Loan
Agreenent and the Pl edge and Security
Agreenent to conformto the new toll schedul e.
M5. HATHORN:

Yes. So Meredith Hathorn, Foley &
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Judel |, Bond Counsel. That's actually already
included in the resolution, so it was a toll,
it was the Loan Agreenent, and it was the

Pl edge Agreenent. And those are all the
docunents relating to the outstandi ng bond of
the LA 1 Project.

CHAl RVAN MCVATH:

Does the sane go to the authorization to

execute --
M5. HATHORN:
Yes.

CHAI RVAN MCVATH:
-- any and all?
M5, HATHORN:
Yes, sir. And y'all have already taken
t hat .
CHAI RVAN MCVATH:
So we have taken care of all of our new
busi ness?
M5. HATHORN:
You have taken care of that.
CHAI RVAN MCMVATH:
Very, very efficient neeting.
Any ol d busi ness?

Any ot her busi ness?
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O her comments?

Do | have a notion to adjourn?
SECRETARY KALI VODA:

So noved.

CHAl RVAN MCIVATH:

Secretary Kalivoda has noved to adjourn.

And we are adjourned. Thank you.

(WHEREUPON, THE MEETI NG ADJOURNED. )
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REPORTER'S CERTI FI CATE
I, KELLY S. PERRIN, a Certified Court

Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
f oregoi ng 14 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne shorthand by Conputer- A ded
Transcription, transcribed by nme or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
requi red by statute or by rules of the board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of CGivil Procedure Article 1434 and in rules
and advi sory opinions of the board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certification is valid only for a
transcri pt acconpanied by ny handwitten or digital

signature and the inmage of ny State-authorized seal

on this page.

Si gned:

KELLY S. PERRI N, CCR

&@Z-Pm
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